NOTICE OF THE REGULAR MEETING OF THE
THATCHER TOWN COUNCIL
October 18, 2021

Pursuant to A.R.S. 38 431.02, notice is hereby given to the members of the Town Council
of the Town of Thatcher and the general public that the Town Council will hold its Regular
Meeting that is open to the public on October 18, 2021 beginning at 6:30 PM, in the
Council Chambers, Thatcher Town Hall, located at 3700 West Main Street, Thatcher,
Arizona.
AGENDA

1. Welcome and Call Meeting to Order

2. Pledge of Allegiance

3. Roll Call

4. PUBLIC HEARING:

5. OPEN CALL TO THE PUBLIC:

Anyone wishing to address the Council on an issue not on the agenda is allowed to
speak at this time. Comments are limited to 5 minutes and the Council may only
direct staff to study the matter, respond to criticism, or schedule the matter for a
future meeting.

6. PUBLIC APPEARANCES:

7. CONSENT AGENDA: Action Iltem

Approve Minutes of the September 20, 2021 Regular Council Meeting
Planning and Zoning Monthly Report

Police Monthly Report

Approval of Invoices

moow?>»

Financial Reports

8. OLD BUSINESS: Discussion, Consideration and Possible Action

9. NEW BUSINESS: Discussion, Consideration and Possible Action

A. RESOLUTION NO. 694-2021. A RESOLUTION OF THE MAYOR AND
COUNCIL OF THE TOWN OF THATCHER, ARIZONA, URGING THE
ARIZONA INDEPENDENT REDISTRICTING COMMISSION TO KEEP
RURAL ARIZONA TOGETHER BY CONSIDERING AND ADOPTING THE
PROPOSED BASE CONCEPT DISTRICT MAP AS PROVIDED.
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B. Shadow Lane Electric Service Area Purchase

10. INFORMATIONAL ITEMS:

A. Town Manager’s Report

e Public Works Projects — Recreation Complex (Pathway), Reay Ln
Sewer Main, Sewer Repairs, etc.

e Thatcher High School Ball Field Assistance
e Pickle Ball Courts at Thatcher High School
e Electric Department Update
e Town Hall Generator
e Recreation Complex Open House
¢ Monthly Financial Summary
e Police Department
e Fire Department
B. Council Reports

12. ADJOURNMENT

The agenda may be inspected at the Thatcher Town Hall, 3700 W. Main Street, Thatcher, Arizona. All individuals addressing the
Council shall limit their presentations or comments to 5 minutes or less and no more than twice on any one subject. Handicapped
individuals with special accessibility needs may contact Tom Palmer, ADA Coordinator the Town of Thatcher, at (928) 428-2290 or
(800) 367-8938 (TDD Relay). If possible, such requests should be made 72 hours in advance.

Posted by:

Date: Time:




MINUTES OF THE REGULAR MEETING OF THE
THATCHER TOWN COUNCIL
September 20th, 2021

Councilmembers present: Mayor Bryce, Vice Mayor Smith, Councilman Rapier,
Councilwoman Welker, Councilman Vining, Councilman Carlton

Councilmembers absent: Councilwoman Howard

Staff present: Town Manger Heath Brown, Town Attorney Matt Clifford, Fire Chief Mike
Payne, Engineer Tech Gary Allred, and Deputy Clerk Annie Reidhead

Staff absent/excused: Town Engineer Tom Palmer, Police Chief Shaffen Woods
Visitors: Kim Smith (EA Courier), David Bell (EA Courier), David Adams (RSL AZ Soccer
League), Virendra Vyds (RSL AZ Soccer League)

AGENDA

Welcome and Call Meeting to Order at 6:30 by Mayor Bryce and he stated that this a
public meeting of the Thatcher Town Council. He stated that we do have a quorum.

Pledge of Allegiance led by Mayor Bryce.

PUBLIC HEARING:

None

OPEN CALL TO THE PUBLIC:

David Adams with the RSL AZ Soccer League spoke to the reservation of the soccer
fields. He felt he had taken the necessary steps to reserve the soccer fields for a
practice location, requesting Tuesday and Thursday from 5:00 to 7:00 p.m. and
Saturday for a couple of hours. Currently there are approximately 60 kids participating
in this league which makes up about five teams. He stated that he does appreciate
Thatcher for all they have done for the community. He has reached out to other
organizations and asked them their procedure for finding practice locations and was
told that some of them pay fees to use facilities. He wanted council to know that there
are twice as many people using the local practice fields and since 1990 the community
has grown from zero to three soccer fields.

He was recently contacted by the Town to let him know that the Town will not be using
the reservation model for the soccer fields. These fields will be used on a 15t come; 15t
serve basis. This happened one month after he thought he had reservations and was
already using the fields as such.

Thatcher’s softball and baseball fields can be reserved by local organizations so why
wouldn’t the soccer fields be as well. He is asking the town to please put something in



place for multiple organizations to reserve these fields. That way he doesn’t have to
tell 60 kids plus, their parents, their pull rides that they cannot have practice. That way
he does not have to have his retired mother putting out cones 2 hours before practice
for the 15t come 18! serve practice.

Vice Mayor Smith asked Adams what he had in place that made him feel he had the
reservations through the town. He commented that Warren Williams had reached out
to the town mayor regarding the days and times wanting to be reserved. He explained
that he had come into town hall and spoke with someone in the office regarding the
same. The person at the desk had a small note with this information so he felt the
reservations were set.

Mayor Bryce stated to Adams that he had not been approached by Warren Williams or
anyone else.

Vice Mayor Smith asked for the practice days and times. Adams again answered
Tuesday and Thursday from 5:00 to 7:00 p.m. and Saturday mornings for a couple of
hours.

Councilman Rapier asked the time frame for the year. Adams answered they would
want to practice from August to May during the year.

Town Manager Brown stated that Warren Williams did approach him 2 years ago
addressing the soccer practices. What he was told by Williams that practice times
would be 2 days a week for 2 hours, one team, one field. He discussed how this
information from 2 years ago is very different from the current situation.

Mayor Bryce stated that council would discuss putting this issue on an upcoming
council agenda. He addressed Town Manager Brown and asked if staff needed help
coming up with the best practice to address this issue. Town Manager Brown
addressed the council and asked if staff could continue with the 15t come 15t serve
approach.

PUBLIC APPEARANCES:

None

CONSENT AGENDA: Action Item

Approve minutes of the August 16, 2021, Regular Council Meeting
Planning and Zoning Monthly Report.
Police Monthly Report.

Approval of Invoices.

moow?>

Financial Reports.

Councilman Carlton made motion to approve the consent agenda and was
seconded by Vice Mayor Smith. Motion carries unanimously.



10.

OLD BUSINESS:

None

NEW BUSINESS:

None

INFORMATIONAL ITEMS:

A.

Town Manager’s Report

Public Works Projects

Recreation Complex (Restrooms & Mechanical Room)
Roofs and doors are set on the mechanical room

Reay Ln Sewer Main
Crews are at a halfway point on the project and the project is going
well. The project is creating a lot of dust from the dirt.

Sidewalk Repairs

Crews are working on replacing sidewalks along the highway that
have buckled up over the years. They have replaced around 4 to 5
of these sidewalks as of right now.

Our crews are currently being pulled in all directions to accomplish
the planned projects and to address the emergency projects. We
have the fiber optics project being done by Valley Telecom that is
creating a lot of bluestaking for our crews. We are bluestaking all we
can, but Valley Telecom is damaging some of our resident’s sewer
lines during their boring process. Our crews are then having to fix
the damage done to the sewer lines. Some of our crews are having
to work on these damages after hours as well. Our crews also
assisted Graham County Coop during the installing of the main tap
for the gas line at Wayne Layton’s subdivision. Assisted in cutting
the road, trenching, and patching back the road. The Town will be
billing the Coop for time and material on this project.

Thatcher High School Ball Field Assistance

Will take half of our crew one full week to assist the high school with
the baseball fields. The high school has hired a new coach and
wanting to get the fields in good condition. The town uses all their 4
fields for our little league and softball recreation leagues.



Storm/Power Outage

We had our crews working on down trees causing power outages a
couple of weeks ago during the big rainstorms. Some of the crews
were working past midnight to get this accomplished.

Street Light Replacements

Reo has compiled a list of streetlights that the bulbs need replacing
on. He has started and is starting early in the morning due to some
of these being on the highway therefore requiring us to use traffic
control.

Winter Grass Overseeding
Rob will start within the next week or two on our all our parks to get
the grass overseeded.

Town Hall Generator

We budgeted for a natural gas generator. Starting this week or next,
Advanced Air will be working on installing the generator.

Mayor Bryce asked if the generator would work for both the fire
station and town hall. Engineer Tech Allred answered that the
generator will only be for town hall.

The generator will not work as a full back up but more so to cover the
computers and some lights. The power outage that occurred a
couple of weeks ago caused our meter reading system to shut down.
We had to purchase all new battery backups for it.

Recreation Complex Open House

The open house is a week from today. Have communicated with the
architect as far as how many people will be attending. We are
anticipating anywhere from 150 to 200 people. The architect firm will
be bringing 5 to 6 people for the open house. The firm will also have
a website available for the public that can’t attend the meeting.
Councilman Rapier has been working on a lot of advertising for the
open house through radio, newspaper, social media, and reaching
out to individuals.

Garbage Trucks

Initially was looking at a bid of $125,00 to purchase a 10-year-old
truck. Now thinking it would be best to budget for next year to
purchase a $300,000 new truck. Maybe plan to order the new truck
in July considering that currently there is a 1-to-2-year lead time.
Been working close with our mechanics to make sure that parts on
our current trucks are being replaced and maintained, even
anticipating the parts that commonly break. Councilman Vining
stated if would be best to order the new truck now because of the
lead time. The new truck is not in the current budget.



e Monthly Financial Summary
Sales tax revenue and state share revenue look good. Our revenues
exceed our expenditures by $100,000for the month of August.
Sewer fund looks good. Sanitation fund was a loss due to the
purchase of new garbage cans.

Councilman Carlton asked how often we replace the garbage cans
and what is the process for swapping them out. We don’t have a
schedule for replacing the cans. Our residents call Town Hall and let
us know that they have a damaged can. We replace the parts, (i.e.,
lids, wheels) trying our best to have them refurbished. We have a lot
of new builds that are requiring new cans. These new builds are
taking up a lot of the inventory of the cans.

We are also having the county work on restriping our roads. This
project is moving smoothly. We have an older machine that didn’t
work out for the project. We may want to look at hiring the county
every year to get the restriping done.

Fire Department Report

Chief Payne stated that we had 17 firefighters attend fire school a couple of
weeks ago. They attended basic courses up to leadership courses. All
came back with positive attitudes and are excited to use the training they
received.

The Fire Department open house scheduled for the night October 5. Flyers
will be distributed to the schools and other organizations in our community.
The VFW organization has invited the Fire Department to a dinner on
October 16" They have asked us to choose a firefighter of the year for this
dinner. If anyone has any suggestions on nominations for firefighter of the
year pass them along.

We will be assisting with the high school bonfire that is scheduled for next
Wednesday night.

Police Department Report — Chief Woods Excused

Council Reports

Mayor Bryce discussed scheduling an upcoming work session. Work
sessions are usually scheduled after attending the AZ Leagues of Cities and
Towns to discuss and share what was learned at the conference. It was
agreed that Monday, November 15t at 6:30 p.m. a work session council
meeting would be scheduled.

Town Manager Brown let the council know that he would be taking vacation
days on Thursday, September 30" and Monday, October 4.

Discussion of the open call to public item regarding the soccer field
reservation would be added to an upcoming council meeting agenda.



Councilman Carlton stated that he would like the garbage can discussion he
addressed earlier to be on an upcoming council meeting agenda.

ADJOURNMENT

Motion was made to adjourn by Vice Mayor Smith. Mayor Bryce asked if
anyone is opposed to adjourning the meeting. All in favor of adjournment.
Meeting adjourned at 7:15 pm

APPROVED:

Heath Brown, Town Manager Randy Bryce, Mayor

CERTIFICATION

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of
the regular meeting of the Town Council of the Town of Thatcher held on this 20th day
of September. | further certify that the meeting was duly called and held and that a
quorum was present.

Annie Reidhead, Deputy Clerk



TOWN OF THATCHER BUILDING PERMITS

Sep-21

Number
of Permits

Valuation

Number
of housing
Units

New Residential Buildings

One-family houses, detached

930,000

one-family houses, attached

Two-family buildings ‘

Apartment Three and four family

Buildings Five or more family

Manufactured/Mobile Homes/Park Models

Publicly owned housing units ‘

Hotels, motels, tourist courts and cabins

Other shelter

New Nonresidential Buildings

Amusement and recreational builldings

Churches and other religious buildings

Industrial buildings

Parking garages open to general public

Service Stations and Repair Garages

Hospitals and other institutional buildings

Office, bank and professional buildings

Stores and other mercantile buildings

Public works and utilities buildings, publicly owned

Public works and utilities buildings, privately owned

Schools/other educational buildings, publicly owned

Schools/other educational buildings, privately owned

Other nonresidential buildings

Structures other than buildings

Swimming pools, fences, billboards, signs, awnings, etc.

50,000

Additions and Alterations

Residential buildings ‘

100,000

Residential garages and carports

Commercial buildings ‘

All other buildings and structures

165,453

Total

Housing unit demolitions

TOTAL

14

1,200,453




Thatcher Police Department Chief’s Report

2020
JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC TOTAL
Complaints | 196 | 182 | 208 | 149 | 168 | 164 |202 |244 | 195 |215 | 168 | 151 | 2242
Answered
Arrests 10 | 16 12 4 5 13 6 11 14 11 4 5 111
Juvenile 0 1 0 3 0 0 0 0 3 0 4 1 12
Referrals
Traffic 21 | 39 10 9 9 8 13 10 28 25 19 15 206
Citations
Warnings 36 | 85 81| 20 42 144 | 113 | 108 79 167 | 140 92 | 1107
MONTHLY | 263 | 323 185 | 224 | 329 | 334 | 373 | 319 318 | 335 | 264 | 3578
TOTAL 311
YEARLY 263 | 586 | 897 | 1082 | 1306 | 1635 | 1969 | 2342 | 2661 | 2979 | 3314 | 3578 | 3578
TOTAL
CURRENT MONTH BREAKDOWN
COMPLAINT BREAKDOWN Property MILES
Accidents 16 Sex Offenses 0 Thefts 7 Stolen 101 8646
Traffic Comp 4 CrimDamage 3 Disturbance 4 Recovered 0
Veh Assist 13 Alarm 1 Fire 0 Difference 101
Domestic 4 Assault 3 Deaths 1
DUI 1 Animal 14 Juv Comp 1
Missing Person 0 Drugs 2 Gen Comp 85
Alcohol Viol 0 Homicide 0
YEAR TO DATE BREAKDOWN
COMPLAINT BREAKDOWN Property MILES
Accidents 113  Sex Offenses 6 Thefts 79 Stolen $ 23806 51721
Traffic Comp 68 CrimDamage 30 Disturbance 37 Recovered 6811
Veh Assist 119  Alarm 81 Fire 25 Difference 16995
Domestic 52 Assault 19 Deaths 8
DUI 16  Animal 105 Juv Comp 39
Missing Person 2 Drugs 14 Gen Comp 1292
Alcohol Viol 3 Homicide 0




Thatcher Police Department Chief’s Report

2021
JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC TOTAL
Complaints | 192 | 145 | 147 | 180 | 823 | 181 |207 | 213 | 202 1626
Answered
Arrests 7 6 9 10 6 8 16 1 14 77
Juvenile 0 1 1 3 2 2 1 3 2 15
Referrals
Traffic 12 16 13 16 10 13 16 24 26
Citations 146
Warnings 107 81 | 115 94 99 90 |156 |229 | 173
1144
MONTHLY | 318 | 249 | 285 | 303 | 276 294 | 396 | 470 | 417 3008
TOTAL
YEARLY 318 | 567 | 852 | 1155 | 1431 | 1725 | 2121 | 2591 | 3008 3008
TOTAL
CURRENT MONTH BREAKDOWN
COMPLAINT BREAKDOWN Property MILES
Accidents 0 Sex Offenses 1 Thefts 4 Stolen S 56 9788
Traffic Comp 11 Crim Damage 2 Disturbance 4 Recovered 0
Veh Assist 15 Alarm 10 Fire 3 Difference 56
Domestic 3 Assault 0 Deaths 0
DUI 1 Animal 14 Juv Comp 7
Missing Person 0 Drugs 1 Gen Comp 137
Alcohol Viol 0 Homicide 0
YEAR TO DATE BREAKDOWN
COMPLAINT BREAKDOWN Property MILES
Accidents 81  Sex Offenses 7 Thefts 40 Stolen S 5039 71207
Traffic Comp 72  Crim Damage 20 Disturbance 15 Recovered 684
Veh Assist 125 Alarm 57 Fire 14 Difference 4355
Domestic 49  Assault 23 Deaths 5
DUI 22 Animal 56 Juv Comp 58
Missing Person 5 Drugs 10 Gen Comp 1030
Alcohol Viol 3 Homicide 0




TOWN OF THATCHER
RESOLUTION NO. 694-2021

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF THATCHER, ARIZONA,
URGING THE ARIZONA INDEPENDENT REDISTRICTING COMMISSION TO KEEP RURAL
ARIZONA TOGETHER BY CONSIDERING AND ADOPTING THE PROPOSED BASE CONCEPT
DISTRICT MAP AS PROVIDED.

WHEREAS, Constitution of the United State of America orders a national census to be performed once
every ten years to re-enumerate and reapportion the population of each respective state, and

WHEREAS, the Arizona Independent Redistricting Commission is charged with the work of determining
said reapportionment for congressional and legislative representation within the State of Arizona, and

WHEREAS, the Arizona Constitution requires the commission to draw new district boundaries in a grid-like
pattern across the state, compact, contiguous, and “shall respect communities of interest”, to the extent
practicable, and to create politically competitive districts where doing so “would create no significant
detriment to the other goals”, and

WHEREAS, this charge not ignoring, it is in the interest of the Five Eastern Rural Counties of Graham,
Greenlee, Gila, Southern Navajo and Apache, and adjacent communities of the Copper Corridor and Verde
Valley, to remain united in political representation; and those interests being fundamentally different in
nature, economically, culturally, historically, and in policy concerns, than that of metropolitan regions and
counties;

THEREFORE, BE IT RESOLVED, We do join the other citizens and governments of the 5+ Eastern Counties
in urging the Commission to establish the Legislative representation of this region solely rural and
undivided. We do endorse and offer the attached base concept district proposals for the 5+ Eastern
Counties rural legislative district for consideration and adoption by the commission:

The five Eastern Counties, along with the Copper Corridor and Verde Valley, including the San Carlos and
White Mountain Apache Nations;

Attn: AZ Independent Redistricting Commission admin@azdoa.gov
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Thatcher High School/Town of Thatcher Pickleball Court Proposal 2021

X X 1. Town pours 20 x 100 feet of cement at North end of existing slab.

a. Thatcher Construction Class ties rebar after Town does prep work.

10 ft 10 ft 10 ft 10 ft
. TUSD removes 4 basketball stands.
6 3. Town supplies court surfacing materials and pickleball community applies surfing with volunteer work.
0 4. Town cuts net post holes and installs nets.
£ a. Town supplies Acrolatex and Tape Machine
t b. TUSD will supply paint for lines.
. TUSD pays for and installs fencing.
. Town pays for and installs lighting.

OFFIciaL PickiLeBaLL COURT

N

[, ]

6

0

f

t
10 ft 10 ft 10 ft 10 ft

X X

x's are two headed light fixtures
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